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Introduction
Each school shall establish and maintain a Catholic School Council based on the Ministry of Education’s Regulation 612 and the Board’s Administrative Procedures.  This Council will be advisory in nature.  In fulfilling their role, the Council will adhere to the Board’s Mission and the Education Act.

Name of Organization

The name of the organization shall be:  St. Mary (Carleton Place) Catholic School Council.

Mission Statement

In the interest of our children’s education, all parents, staff and friends of St. Mary (Carleton Place) Catholic School are encouraged to learn, share and grow through their involvement and active participation in the School Council and its initiatives.

Mandate of the Council

Working within the policies, Mission Statement and goals of the School Board, the Council will provide advice and input to the Principal and, where appropriate, to the Board regarding a number of issues such as:

· local school-year calendar,
· school code of student behaviour,
· school or board responses to acheivement in provincial and board assessment programs,
· preparation of the school profile,
· selection of principals,
· school budget priorities, including local capital-improvement plans,
· school-community communication strategies,
· methods of reporting student outcomes to parents and the community,
· extracurricular activities in the school,
· school-based services and community partnerships related to social, health, recreational nutrition programs,
· community use of school facilities,
· local co-ordination of services for children and youth,
· development, implementation & review of board policies at the local level,
· involvement with applicable Parish initiatives,
Membership
· The membership of St. Mary (Carleton Place) Catholic School Council shall include at least:

· a parish representative appointed by the Pastor

· a community representative appointed by the Council

· a teaching representative 

· a non-teaching reprentative

· the school Principal

· a minimum 6 / maximum 12 parents/guardians of students enrolled in the school as elected by the parents / guardians (hereinafter referred to as the elected parents/guardians), such that at least 50% + 1 Council members are elected parents/guardians. Exceptions to the maximum may be made at the discretion of Council.

· an executive made up of Chairperson, Treasurer, Secretary and Principal

· The Council will be comprised of a majority of Catholic parents.

· The staff representation may be filled on a rotational basis to facilitate information presentations and parent/staff dialogue.

· Membership on the Council will terminate when members:

· No longer have a child enrolled in the school;

· No longer hold a staff position at the school;

· Have missed two consecutive Council meetings;

· Submit a letter of resignation.

Election/Appointment Procedures

· The election for Council members and the Executive shall occur in September of each year.

· Elections must be organized so that all parents and staff members have the opportunity to vote for their representatives.

· If applicable, candidates profiles will be the sole method used to inform parents of candidates.  They will be:

· prepared by the candidate;

· no more than 100 words in length;

· posted by the Principal on the Council bulletin board, prior to the election.

· The election shall be supervised by the school Principal and in accordance with the Election Proess as delineated in Board Policy.

· The election shall be by secret ballot, counted by the school Principal.

· The Principal shall handle all appeals.

· The names of those elected will be published and posted the day following the election.

· Members of the Executive, with the exception of the Principal, are elected or appointed annually for a maximum of three (3) consecutive terms.

· Where a Council member resigns or misses two (2) consecutive Council meetings, the Council shall appoint a replacement until the next election.

· There will be no honorarium paid to members of the Council.

· The School Council Chair must be Catholic.

Roles and Responsibilities – Executive Members

Chairperson
· The Chairperson is a voting member of the Council who shall:

· Set the agenda for meetings, in co-operation with the Principal

· Facilitate the meetings

· Consult with senior Board staff and trustees as required 

· Generally supervise the Council

· Act as official reprentative of the St. Mary (Carleton Place) Catholic School Council

· Preside at all the meetings of the Council

· Act as a member (ex officio) of all committees

· Sign letters pertaining to Council matters.

· Have co-signing authority with the Treasurer and the Principal.

Secretary

· The Secretary is a voting member of Council whose duties shall be:

· To record the minutes of the meetings and provide each member with a copy.

· To distribute the upcoming meeting agenda to Council members.

· To handle and maintain all correspondence pertaining to Council business.

Treasurer

· The Treasurer is a voting member of Council whose duties shall be:

· To receive all monies raised by the St. Mary (Carleton Place) Catholic School Council and deposit them in a bank approved by the Council.

· Draft an annual budget and maintain a current balance sheet.

· Co-sign all cheques with the Chair and Principal.  At their discretion a maximum of $100.00 may be spent without prior approval of the Council and any such expenditures will be reported at the next Council meeting.

Principal

· The Principal is a non-voting member of Council who will:

· Provide administrative assistance including secretarial/clerical duties where necessary.

· Support the functioning of the Council

· Assist the Chairperson in preparing the agenda

· Attend all meetings

· Provide leadership to the Council

Roles and Responsibilities – Other Members

Parish Representative

· The Parish Representative is a voting member of Council who:

· will be appointed annually by the Pastor of St. Mary’s Church, Carleton Place

· acts as a liaison between staff, parents, church and community.

Community Representative

· The Community Representative is a voting member of Council who:

· will be appointed by the council at the September meeting each year

· acts as a liaison between staff, parents, church and community.

Staff Representatives
· Staff Representatives attend meetings as non-voting members to:

· make presentations to Council

· to foster good relations among staff, parents, church and community.

Filling Vacancies
· Should an elected parent/guardian Council position become vacant before the next election, the Council shall fill the vacancy by appointment from the non-elected candidates from the previous election.

· If none of the previous candidates remain interested in becoming a Council member, the Council may request that interested parents/guardians from the school community submit their names for consideration.  The Council shall then appoint one of those who indicate an interest.

· When a vacant spot on Council is filled, the new member’s term shall expire at the time of the next election.

Meetings

· The Council will hold at least four meetings per year.
· Committee meetings:

· Committees will be struck for special ad hoc issues including policy, yard, events, communication;

· Membership at these meetings must include at least one Council member who will act as spokesperson for the committee;

· Reports from committee meetings shall be provided to the Chair one week prior to the next Council meeting.

· Special meetings may be called by the Chair and Principal as deemed advisable;

· Councils should use consensus as the usual method for developing recommendations and plans.  If voting becomes necessary, a simple majority will be sufficient for a vote on any issue.

· Council meetings shall not proceed unless there is a quorum in attendance.  A quorum is 50 percent plus one of the elected parents.

· Minutes of Council meetings will be:

· Recorded and maintained by the Secretary;

· Provided to Council members;

· Posted on the Council bulletin board at the school;

·  Made available in a binder in the school office.

· Individuals who wish to present an information item or issue to the Council will approach the Chairperson and Principal to be placed on the agenda.  This request must be received at the school one full week before the next scheduled meeting.  The Chair, in consultation with the Principal, may approve or reject such requests if it is not in keeping with the mandate of the Council.

· Following such a presentation, Council will decide whether to amend the current agenda at that point to include the issue for further discussion or to take alternate action, if applicable.

Conflict Resolution

· Every school Council member will be given an opportunity to express his or her concern or opinion about the issue at dispute and how the dispute has affected him or her.
· Speakers to an issue will maintain a calm and respectful tone at all times.

· Speakers will be allowed to speak without interruption.

· The Chair’s responsibility is to clarify the statements made by all speakers, to identify common ground among the points of view raised, and to set out the joint interests of all members.

· Should a dispute arise between School Council members, the Chair will request a private meeting with such members to arrive at a mutually acceptable solution to the dispute.

· All disputes/incidents of misconduct will be recorded by the Chair in writing and a copy of the report will be provided to the Board.

· In the case of multiple breaches of conduct, the Chair will seek advice from other Council members and gain consensus as to the appropriate course of action to be taken.  As part of this process, the Council member in question will be given an opportunity to be heard (i.e. an opportunity to discuss the issues with Council members at a special meeting).

· The Chair will act on the School Council’s recommendations.  Such resolution must reflect the views of the majority of the Council and be based on justice and courtesy to all.  Recommendations from Council may include the removal of a Council member from Council.

· The Chair may request the intervention of an independent third party or seek the advice of the Board and/or the Ministry of Education to assist in achieving a resolution to the dispute.

Conflict of Interest

· A conflict of interest for a School Council representative is any situation in which the individual’s private interests may be incompatible or in conflit with his/her School Council responsibilities.

· A conflict of interest may be actual, perceived or potential.

· Each School Council member shall avoid situations that could result in an inconsistency between the overall goals and vision of the School Council and a personal or vested interest, that arise in connection with his/her duties as a School Council member.

· Should an issue or agenda item arise during a council meeting where a council member is in a conflict of interest situation, he/she shall declare a conflict of interest immediately and decline from the discussion and resolution.
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